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1 . 1 HAVE GIVEN CONSIDERABLE THOUGHT TO THE SUBJECT 
OF QUALIFICATIONS AND EXPERIENCE REQUIRED FOR THE SFM 
GUARD FORCE. IT SEEMS TO ME THAT WE WOULD BE MAKING A 
MISTAKE IF WE COME DOWN ON HARD FAST REQUIREMENTS SUCH 
AS COMBAT EXPERIENCE OR RECENT MILITARY COMBAT TRAINING. 

WHAT WE ARE LOOKING FOR IS A MATURE WELL-BALANCED 
INDIVIDUAL WHO HAS EITHER BY TRAINING OR EXPERIENCE 
THE ABILITY TO PERFORM AS AN INTEGRAL PART OF THE 
SECURITY TEAM AT SFM. HE SHOULD BE FAMILIAR WITH THE 
TYPE WEAPONS THAT WE HAVE AND SHOULD BE PSYCHOLOGICALLY 
PREPARED TO USE THOSE WEAPONS SHOULD IT BECOME NECESSARY. 

I WOULD SUGGEST THE FOLLOWING CRITERIA: 

A. HE SHOULD HAVE A WORK BACKGROUND IN ORGANIZA- 
TIONS WHERE DISCIPLINE AND TEAMWORK HAS BEEN DISPLAYED. 

THE ABILITY TO ACCEPT CLOSE SUPERVISION AND HIGH OPERA- 
TING STANDARDS IS IMPORTANT. 

B. APPLICANTS SHOULD BE MATURE, EMOTIONALLY 
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STABLE, WITH THE PROVEN ABILITY TO CARRY OUT THEIR 
DUTIES IN A POLITE BUT FIRM FASHION. 

C. LINE COMBAT EXPERIENCE IN A MILITARY UNIT OR 
EXTENSIVE COMBAT PREPAREDNESS TRAINING INVOLVING GOOD 
WORKING KNOWLEDGE OF WEAPONS, SURVEILLANCE AND GUARD- 
STANDING PROCEDURES. I BELIEVE THAT WE SHOULD ALSO CONSIDER 
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APPLICANTS WHO HAVE HAD POLICE ACADEMY TRAINING 
OR WORK EXPERIENCE WITH SECURITY OR POLICE ORGANIZA- 
TIONS. HOWEVER, THIS TRAINING AND EXPERIENCE SHOULD 
HAVE INCLUDED FIRST-HAND EXPERIENCE WITH WEAPONS AND 
SECURITY OPERATIONS. 

D. APPLICANTS SHOULD HAVE A GOOD ATTITUDE TOWARDS 
THE IMPORTANCE OF EFFECTIVE SECURITY PREPAREDNESS. THEY 
SHOULD BE IN GOOD PHYSICAL CONDITION AND BE PREPARED TO 
PARTICIPATE FULLY IN A PROGRAM WHICH DEMANDS DISCIPLINE, 
TRAINING AND CONTINUED ALERTNESS. 

2. 1 HOPE THAT THE ABOVE SUGGESTIONS WILL BE OF USE TO 
YOU IN ESTABLISHING THE QUALIFICATIONS FOR SFM GUARDS. 

IN ADDITION TO ESTABLISHING A PROFILE FOR THESE EMPLOYEES 
I BELIEVE THAT IT IS ESSENTIAL FOR US TO ENSURE THAT 
RECRUITERS IN E-SYSTEMS HAVE A GOOD BASIC UNDERSTANDING 
AND APPRECIATION OF WHAT WE ARE TRYING TO ACCOMPLISH. WE 
WILL NOT HAVE ACCOMPLISHED ANYTHING IF WE WIND UP WITH A 
BUNCH OF TOWN MARSHALS, NOR WILL WE HAVE DONE THE JOB IF 
WE GO TO THE OTHER EXTREME AND HIRE A CREW OF MER- 
CENARIES. THIS PLACES AN ADDED BURDEN ON THE RECRUITER 
TO INTERVIEW APPLICANTS IN SOME DETAIL CONCERNING THEIR 
EXPERIENCE, ATTITUDE AND ABILITIES. FOR EXAMPLE I HAVE 
SEEN THE RESUME ON THE CANDIDATE THAT YOU DISCUSS IN 
REFTEL. APPARENTLY HE DOES HAVE A DEGREE IN CRIMINOLOGY 
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AND HAS WORKED ON THE POLICE FORCE SOMETHING LESS THAN 
ONE YEAR. THE ONLY WAY ONE COULD DETERMINE WHETHER OR 
NOT HE WOULD BE QUALIFIED WOULD BE TO INTERVIEW HIM IN 
DEPTH AS TO THE TRAINING HE RECEIVED EITHER AT THE 
UNIVERSITY OR ON THE JOB ON SUCH THINGS AS ROUTINE 
SECURITY PRINCIPLES, WEAPONS FAMILIARIZATION, RIOT 
CONTROL, ETC. UNLESS HE HAS HAD FIRST-HAND EXPERIENCE 
OR TRAINING IN THESE AREAS HIS DEGREE IN CRIMINOLOGY 
AND HIS LIMITED POLICE EXPERIENCE WOULD NOT BE 
SUFFICIENT. 

HUNT 
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